
~ 1 ~ 
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Congregational Organization and Polity 

 
Preamble 

 Preliminary to any plan of local Church organization is an understanding of the mission 
of the Church. This mission, set forth in the Great Commission, though never fully 
understood, may be defined as having an inner and an outer direction. The inner mission 
of the Church is to nurture its members, seeking ever to bring them more and more to the 
stature of maturity in Christ. The outer mission of the Church is to be related, as God's 
instrument, to the problems and the needs of the world. These two major functions of the 
Church are achieved to the extent that they are undergirded with stewardship of time, 
talent, and material resources. 
 The congregation is a basic unit of the Church at work in the world. Servants of the 
Lord must be alert to the needs and the opportunities about them. They must make their 
ministry relevant to the changing times and should always be creative in communicating 
the Word and the love of God. 
 To these ends each local congregation should develop its own Constitution and By-
Laws clearly defining its organizational structure and working procedures in harmony with 
Brotherhood and District Polity. A Constitution is regarded as a statement of the 
fundamental principles of government adopted by the Church. The By-Laws are detailed 
rules and regulations which allow for the effective working of the congregation within its 
basic organizational structure. The following outline is suggestive of basic principles and 
procedures to be incorporated into a local Church Plan of Organization. 
 
  

Constitution 
 
ARTICLE I: CORPORATE NAME 
 
 The Free Spring Church of the Brethren 
 
ARTICLE II: AFFIRMATION OF FAITH AND PURPOSE 
 
 This Congregation: 

1. Is founded upon the faith that there is but one God who is a personal God who in 
holy love creates, sustains, and orders all. 

2. Confesses Jesus Christ as the Lord of the Church and of all life. 
3. Believes that the Holy Spirit is at work in the hearts and minds of believers, creating 

and sustaining the Church through the Gospel, giving guidance and comfort, and 
uniting believers with their Lord and with one another. 

4. Maintains the New Testament as its only creed and rule of faith. In the Holy 
Scriptures is recorded God's search for all persons which is climaxed in God's 
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redemptive act in and through Christ. Through the Bible, God still speaks and 
continues to accomplish God's redemptive purpose. 

5. Believes that the Gospel is the good news that God was in Christ reconciling the 
world unto Himself. Through the Gospel, God's sovereign will and Christ's 
redeeming grace are revealed. 

6. Holds that the Church is the body of Christ and is under the Lord's mandate to be 
faithful in accepting and transmitting the Gospel by word and deed. 

7. Considers that all members of the congregation, of the body of believers, are 
responsible for the total ministry of the Church. 

8. Accepts the ministry of the Church to be the proclamation and fulfillment of the 
Gospel for all people both near and far, and the nurture of individual believers in 
the Christian faith and life. 

9. Believes that God has ordained marriage and defined it as the covenant 
relationship between a man and a woman.  Free Spring Church of the Brethren 
will only recognize marriages between one biological man and one biological 
woman.  (Genesis 1:27, Genesis 2:24, Matthew 19:4-5, Mark 10:6-8)  Further, the 
ministers and staff of Free Spring Church of the Brethren shall only participate in 
weddings and solemnize marriages between one man and one woman, and the 
facilities and properties of Free Spring Church of the Brethren shall only host 
weddings between one man and one woman.  (Approved amendment to Church 
Constitution at Spring Council meeting, April 21, 2016.) 

 
ARTICLE III: RELATIONSHIP TO THE WHOLE CHURCH 
 

1. The Church Universal  
The local Church is part of a larger whole, which comprises the complete body of 
Christ. The local Church, therefore, shall recognize other Christian bodies and 
denominations, and shall seek to cooperate with, and give direction to, the united 
efforts of the Church. 
 

2. The Church Denominational 
The congregation shall covenant to support faithfully the program of the Church of 
the Brethren, recognizing Annual Conference enactment of the Church of the 
Brethren as having governing force in its life, and shall remain a member of the 
Church of the Brethren or its successor. The local Church shall send delegates to 
those official conferences of the Church of the Brethren in which it is entitled to 
have representation. In case of strife or division, if any part of the congregation 
refuses to abide by its obligations as a member of the Church of the Brethren, that 
part of the congregation, whether a majority or minority of its membership, which 
continues in unity with the Church of the Brethren, shall be recognized as the lawful 
congregation and shall continue in possession of all of the property of the 
congregation. 
If the congregation (a) disbands, (b) departs from membership in the Church of the 
Brethren, or (c) so decreases in numbers and financial strength as to render the 
congregation unable to fulfill its purpose, the District of the Church of the Brethren 
in which it is located, or its successor, shall have the right to take charge and 
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control of all property, and thereafter to hold, manage, and convey the same at the 
discretion of the District. All action taken by the District relating to the property of 
congregation shall be in conformity with the provisions of the Church of the 
Brethren Manual on Organization Polity. 
 

ARTICLE IV: MEMBERSHIP 
 

1. Meaning of Membership 
Church membership is not to be entered into lightly or unadvisedly because it is 
membership in the body of Christ. Both the congregation and the member shall 
diligently strive to make membership meaningful and significant. Each applicant 
shall be instructed in the Word of God and the faith and practices of the Church of 
the Brethren prior to being received into membership. The occasion of the 
member's reception shall be a service of spiritual dignity, beauty, and meaning. 
New members shall be active in seeking, and the Church shall be diligent in helping 
them discover, their rightful place in the ministry of Christ and His church. It is 
expected that members shall be faithful in discharging their Christian 
responsibilities by way of attendance at regular worship services, communions, 
and other meetings of the congregation, and by their stewardship of time, talent, 
and treasure. They shall remember in their daily work, and wherever they may be, 
that they are a part of the Church and responsible for a witness that is Christian. 
The congregation may well consider the periodic renewal of vows and 
commitments for all its members. 
 

2. Reception of Members 
Members may be received (a) by confession of faith and baptism by triune 
immersion as practiced by the Church of the Brethren; (b) by letter of transfer from 
another congregation of the Church of the Brethren or of any other evangelical 
denomination; or, (c) by reaffirmation of faith. Membership in the local Church shall 
be open to all persons irrespective of race, national origin, or status in life. 
 

3. Membership Classification 
A. Active Members: 

Active members avail themselves of the public means of grace by regularly 
attending Church services and communion and contribute to the support of 
the Gospel and the various enterprises of the Church in such ways as they 
are able. 

B. Non-Resident Members: 
Non-resident members are those who live at such distance from the Church 
as to make it impossible or impractical for them to discharge their 
membership responsibilities. Ordinarily, such members should seek a new 
Church home where they may be actively involved and should move their 
letters to that congregation. The home congregation shall encourage the 
non-resident member in this procedure. 

C. Inactive Status: 
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Any member who, without sufficient reason, shall fail to comply with the 
requirements for active membership for two consecutive years, after 
earnest effort by the Church to arouse them to the observance of their vows, 
shall be recorded on a separate list as inactive until such time when they 
may again become active. Such names shall not be counted in the statistical 
list. 

D. Absentee Status: 
Any members whose residence cannot be ascertained for three 
consecutive years shall have their name placed upon an "absent" list and 
shall not be counted in the statistical list. 
 

4. Membership Termination 
Membership in the Church of the Brethren may be terminated by: 
A. Death 
B. Transfer by letter: 

A letter of transfer is the property of the congregation and shall go from the 
granting to the receiving congregation. 

C. Withdrawal: 
This action shall be taken by the local congregation at the written request 
of the individual. 

D. Removal: 
The name of a member may be "removed" or "dropped" from the 
membership rolls of the congregation when there is sufficient cause for 
taking such action. 

 
ARTICLE V: CONGREGATIONAL BUSINESS MEETING 

 
 The Congregational Business meeting is the final authority and governing body within 
the local congregation; it is the Church in business session. The congregation in business 
meeting shall hear reports and evaluate past accomplishments, study present conditions, 
and plan the future program of the Church, record the voice of the congregation on current 
issues where Christian witness is urgent, and provide opportunity for sharing and 
coordinating differing points of view. The business meeting shall also elect officers, adopt 
budgets, rule on policy and organizational matters, and authorize Church officials to act 
on behalf of the congregation. All active members (as defined by Annual Conference of 
1956) shall be eligible to vote in the Congregational Business meeting. 
 
ARTICLE VI: OFFICIALS OF THE CHURCH 
 

1. The officers of the Congregational Business meeting shall be the Moderator, the 
Church Clerk, and the Treasurer. The Moderator, the Church Clerk, and the 
Treasurer shall be elected by the Congregational Business meeting. 
 

2. The legal officers for the corporate body shall be the Church Board Chairperson, 
the Church Clerk, and the Chairperson of the Commission of Stewards. 

ARTICLE VII: CHURCH BOARD 
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 There shall be a seventeen-member Church Board, hereinafter referred to as the 
Board. The Board Chairperson will be a non-voting member and member of no 
specific Commission. The remaining sixteen members will each year organize 
internally into the Nurture, Witness, Stewardship and Christian Education 
Commissions with four members respectively. New members will be elected as 
needed when terms expire.  The Pastor and Treasurer will also attend meetings, but 
will not vote and cannot be a member of any Commission. 
 The Board shall be invested with administrative powers to plan, coordinate, 
integrate, and supervise the ongoing program and the initiation for new program. The 
Board shall be empowered to act on behalf of the Congregational Business meeting 
as interim except for those actions specifically reserved for the Congregational 
Business meeting as set forth in the Constitution and By-Laws. 
 The Board shall organize itself annually by calling out a Chairperson, Vice-
Chairperson, and Secretary from among its elected members. The Commission 
Chairpersons may not serve in these capacities. Then the Board shall divide its 
elected members into Commissions on the basis of personal aptitude and interest.  

  
ARTICLE VIII: COMMISSIONS 
 
 There shall be at least four Commissions, thus: 

1. Commission on Nurture (the inner mission of the Church) 
2. Commission on Witness (the outer mission of the Church) 
3. Commission of Stewards (the stewardship function of the Church) 
4. Commission of Christian Education (the Christian education of the Church) 

  (see Polity Change, July 2010) 
 The Commissions shall be created by, and be responsible to, the Board. Each 
Commission shall be comprised of four Board members.  Each Commission shall 
choose a Chairperson at each Fall reorganization of the Board.  
 As needed, depending upon the workload and the size of the congregation, the 
Commissions may seek authorization from the Board for continuing or short-term 
committees to carry specific Commission assignments. Where possible, Commission 
members shall serve as Committee Chairpersons. 
 

ARTICLE IX: COMMITTEES 
 

1. Executive Committee 
There shall be an Executive Committee made up of the Board Chairperson, Vice-
Chairperson, Pastor, and the Commission Chairpersons. 

 
2. Pastor/Parish Support Group 
 There shall be a Pastor/Parish Support Group made up of the Pastor, Board 
Chairperson, one congregational representative, and one pastoral representative. 
Each representative will be elected for alternating, two-year terms and shall not be 
Board members or Deacons. 
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 The group will meet quarterly to discuss the ministry of the Church and will report 
to the Executive Committee any concerns needing attention. 
 
3. Continuing Committees 

A. Nominating Committee 
There shall be a Nominating Committee consisting of three members 
elected by the Congregational Business meeting from a slate prepared by 
the Board. The Pastor shall serve ex officio. Elected members of this 
Committee shall not hold membership on the Board. 

B. The Congregational Business meeting and/or the Board may constitute or 
authorize such other continuing committees as might be necessary to assist with 
the ongoing work of the Church. 

 
4. Short-Term Committees 

The Congregational Business meeting and/or the Board may constitute or 
authorize short-term committees to carry out specific assignments. When the 
specific assignment is achieved, the committee shall be dismissed. 

 
ARTICLE X: OTHER ORGANIZED GROUPS 

 
 Various other special interest groups or age groups may be organized upon the 
authorization of the Board and the approval of the Congregational Business meeting. 
All organizations within the congregation shall exist to aid in fulfilling the mission of the 
Church and are subject to the oversight and direction of the Church. 
 

ARTICLE XI: FISCAL YEAR AND CHURCH YEAR 
 

 The Fiscal Year and the Church Year of the congregation shall be those 
designated by the Annual Conference. 
 

  

By-Laws 
 
ARTICLE I: PERSONNEL SELECTION AND TENURE 
 

1. The Nominating Committee shall prepare a ballot (keeping in mind the interest, 
aptitude, and record of service of all members) for the use of the Congregational 
Business meeting. This ballot is used in the election of: (a) officials of the Church 
(except those appointed by the Board), (b) Board members, (c) delegates to 
District Conference and Annual Conference, and (d) such other officers as are 
required by the Congregational Business meeting. 

 
2. The term of office for all officers of the Congregational Business meeting shall be 

three years. Officers shall not be eligible to serve more than two terms in 
succession, except the Moderator, and the Treasurer. 
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3. The term of office for elected members of the Board and Continuing Committees 
shall be three years. They shall not be eligible to serve more than two terms in 
succession. If any Board or Committee member is absent without cause from 
four meetings during the calendar year that office shall be declared vacant. After 
third absentee, a letter will be sent informing of pending dismissal. 
 

 

ARTICLE II: EMPLOYED STAFF 
 

1. Pastor 
A. The congregation shall employ a Pastor when needed, a person whose faith, 
aptness to teach, preach, counsel, and administer, and educational qualifications 
have been examined in consultation with the appropriate authorities in the 
Church of the Brethren. 
The Pastor shall be properly ordained. (In special interim situations, a licentiate, 
or a Minister from another denomination, may serve upon approval by the District 
Board.) The Pastor shall accept and adhere to the faith and the practices of the 
Church of the Brethren and the local congregation as set forth in ARTICLE II of 
this Constitution. The Pastor's life and conduct shall witness to Christian faith. 
 
B. The Pastor shall be the spiritual shepherd of the Congregation and Executive 
Director of the Church program. The Pastor shall be an ex officio member of the 
Board, the Commissions, and the Committees. Normally the Pastor shall preach 
and teach, administer the sacraments, visit and counsel, and in various other 
ways aid the parish in worshipping and serving God. 

 
2. Additional Professional Staff 

 When the congregation has grown to sufficient size, the employment of 
additional trained staff shall be considered as to assure the continued growth of 
the congregation and to provide adequate leadership for the parish. Other staff 
members suggested are: a director of Christian Nurture, a director of Christian 
Witness, an Associate Pastor, a minister of Music, an administrative assistant, a 
parish visitor, youth minister, or others. 

 
3. Office Secretary 

 The local Church shall, when considered necessary, provide secretarial 
assistance for the Pastor and the Church office. Part-time secretarial assistance 
shall, when considered necessary, be provided until such time as the workload 
requires full-time services. 

 
4. Custodian 

 Custodial services shall be provided for the cleaning of the Church 
building. 
 

ARTICLE III: STAFF EMPLOYMENT PROCEDURES 
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1. The selection and call of a Pastor and other professional staff person, as well as 
the termination of their services to the congregation, shall be done in keeping 
with the approved Brotherhood procedures, and after seeking the counsel and 
guidance of the authorized officials of the Church of the Brethren. 
 

2. The office secretary shall be employed by the Board in consultation with the 
Pastor. The office secretary shall be responsible to the Pastor. 

 

3. The custodian shall be employed by the Board and be responsible to the 
Commission of Stewards in consultation with the Pastor. 

 

4. The terms of employment for all employed staff shall be carefully stipulated and 
reviewed annually. When the terms have been mutually accepted, such terms 
shall be set forth in writing on approved forms and shall be considered an 
agreement between the contracting parties. 

 

5. When there is a multiple staff, the division of responsibility and the lines of 
authority shall be clearly defined and periodically reviewed by the appropriate 
Church officials. Although there must be close cooperation and harmony 
between staff members, in the final analysis, all personnel are responsible to the 
congregation for the conduct of their office. 

 
ARTICLE IV: CHURCH OFFICERS' DUTIES 
 

1. All Officers, including Church Board, Treasurer, Conference Delegates, Church 
Clerk, Deacons, and Nominating Committee, shall be members in good standing 
of the congregation and shall serve faithfully in their respective offices. The 
Moderator, in some situations, may be chosen from outside the congregation. 
 

2. The Moderator shall preside at the Congregational Business meetings and 
perform all other duties that pertain to the office. 

 

3. In the event of the Moderator's inability to perform his duties, he or she may 
appoint a substitute to preside in his or her place, or the vacancy may be filled on 
a temporary basis by the Board. 

 

4. The Church Clerk shall keep accurate minutes of the Congregational Business 
meetings. Minutes shall be kept in a volume provided for that purpose and they 
shall be and remain the property of the congregation, and shall be kept in the 
Church office. 
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5. The Treasurer, who shall be an ex officio member of the Commission of 
Stewards and the Board, shall keep a book of accounts of the congregation. The 
Treasurer shall make written reports of all transactions quarterly to the Board, 
and to the Congregational Business meeting annually, or at such intervals as the 
Board may decide. The Treasurer shall report the general state of finances to the 
Board on call and shall also submit accounts to an audit annually at the direction 
of the Board. 

 
ARTICLE V: CHURCH BOARD FUNCTIONS 
 
 The Board shall: 

1. Fulfill the directives of the Congregational Business meeting. 
2. Assign, supervise, and coordinate the work of the Commissions. 
3. Project long-range planning, set goals, and initiate new program. 
4. Interpret rules of procedure for Commissions and Committees. 
5. Make all appointments for which the Board is responsible. 
6. Prepare a ballot for use by the Congregational Business meeting in electing the 

Nominating Committee members. 
7. Fill all vacancies in Elective offices, occurring between Congregational 

Business meetings and fill such other vacancies not otherwise provided for. 
8. Conduct negotiations when there is a Pastoral vacancy and bring essential 

recommendations to the Congregational Business meeting. 
9. Prepare the agenda for the Congregational Business meeting. 

10. Review the proposed budget for presentation to the Congregational Business 
meeting. 

11. Approve and supervise, within the limits established by the Congregational 
Business meeting, the expenditure of all funds. 

12. Provide for the annual audit. 
13. Allocate and define authority with respect to the establishment of bank 

accounts and the signing of checks and other legal documents. 
14. Receive, consider, and make disposition of concerns brought by any group or 

individual member. 
15. Report its activities and actions at the Congregational Business meetings. 
16. Bring recommendations to the Congregational Business meeting when major 

Church Policy needs revision or is involved. 
17. Designate Deacons for special services in the responsibilities assigned to the 

Commissions. (See Addenda I: Deacons) 
18. Enlist the help and the counsel of the District Executive and/or other District 

personnel in program planning and handling of special concerns. 
  
  

ARTICLE VI: COMMISSION RESPONSIBILITIES 
 
1. Commission on Nurture 

The Commission on Nurture shall be responsible for fostering the spiritual life of the 
congregation through music, worship, and fellowship. The Commission shall be 
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responsible for securing leadership for special meetings, and providing pulpit supply 
when needed. 
Leadership recruitment shall be lodged with the Commission on Nurture. This 
Commission shall work with the Nominating Committee in maintaining a personnel 
file indicating the interest, aptitude, and record of service of all members. 
 

2. Commission on Witness 
The Commission on Witness shall be responsible for directing the congregation's 
witness to the world through evangelism, Church extension, ecumenical relations, 
missions, social action, ministry to the needy, and daily vocations. 
 

3. Commission of Stewards 
The Commission of Stewards shall be the legal trustees of the congregation with the 
responsibility for acquiring, holding, and conveying property in accordance with the 
decisions of the Board and/or congregation. 
The Commission shall be responsible for the care, protection, and maintenance of 
all Church property; for receiving, disbursing, and recording all funds of the 
congregation; for building the Annual Budget for Board review; and for the conduct 
of the every-member enlistment. 
The Commission shall be responsible for obtaining and maintaining clearances for 
persons working with children. 
 

4. Commission on Christian Education 
The Commission on Christian Education shall be responsible for fostering the 
spiritual life of the congregation through such areas as Sunday School classes, 
Vacation Bible School, Bible Studies, Youth Groups, and Junior Church, and shall 
secure leadership for these programs, as well as providing training and growth 
opportunities for the leaders. 
 (see Polity Change, July 2010) 
 

 Each Commission shall prepare annually a tentative budget for its program areas 
which shall be submitted to the Commission of Stewards for their use in preparation of 
the total Church Budget. 
 Along with the responsibilities herein listed, additional duties and instructions may be 
assigned to the Commissions by the Board when deemed to be in the best interest of 
the congregation. The activities of the Commissions are subject to review by the Board 
and regular reports shall be made to the Board. 
 
ARTICLE VII: BUSINESS MEETINGS 
 

1. The Congregational Business meetings shall be in April and October. Other 
regular meetings may be held as determined by the Congregational Business 
session. Special meetings may be called by the Moderator or the Board upon 
giving a ten-day written notice. The date of the Annual Business meeting and 
other special business meetings shall be given to the District Executive 
Secretary, encouraging the Executive to attend when possible. 
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2. The Board shall meet monthly or bi-monthly as the Board may decide. Special 

meetings of the Board may be called by the Board Chairperson or the Moderator. 
 

3. Commissions and Committees shall meet regularly or as the Board may direct. 
 

4. Adequate advance notice of all business meetings shall be given to the 
membership involved. 

  
ARTICLE VIII: QUORUM 
 

1. Although it is desirable to have as many members present as possible for the 
Congregational Business meetings, no quorum shall be required except as might 
be specified by law. 
 

2. For meetings of the Board and the Commissions, a majority of the elected 
members shall constitute a quorum. 

 
ARTICLE IX: RULES OF ORDER 
 
 The Constitution and By-Laws of the congregation may be amended by a two-thirds 
vote of the members present and voting at any regular session of the Congregational 
Business meeting provided that written notice of the proposed amendment has been 
given in the call of the meeting issued at least thirty days prior to the meeting. 

  

 

 
  

Addenda 
 

I. DEACONS 
 The ministry performed historically by the Deacons in the Church of the Brethren 
is still primary work of the local Church and is being performed today both by 
Deacons and other members of the Church. In our more recent forms of 
organization and practice, persons who are deacons have often been elected to 
positions of responsible leadership in the Church Board or Commissions irrespective 
of their official status as Deacons. In Congregations where there are Deacons, this 
practice should continue. Those Deacons who are not so elected, and are willing 
and able to serve, may be designated by the Board for special services under the 
direction of Commissions. For example, under the Commission of Nurture, they may 
assist in the ordinances of baptism, the Love Feast, and the Holy Communion. 
Under the Commissions of Witness, they may be called upon for parish visitation 
and assistance in service and welfare. 
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II. Organizational Chart 
 

Congregational Business Meeting 

 

 

 

          Moderator   Nominating Committee   Pastor 

 

 

 

             Church Board  Executive Committee 

 

 

 

          Pastor / Parish Support 

               Group 
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                  Stewardship 
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